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A CHIEF'S DREAM TEAM 
CAPABILITY STATEMENT 
Mission-ready consulting. Disciplined execution. Measurable results. 

GEORGE THOMPSON | PRESIDENT & CEO 
GThompson@AChiefsDreamTeam.com 

(813) 767-9264 
AChiefsDreamTeam.com 

MISSION FOCUS A certified Service-Disabled Veteran-Owned Small Business delivering strategic consulting, program 
and project management, marketing and advertising, and administrative support that streamlines operations and 
advances mission success. 

CORPORATE DATA 
CAGE: 9XGY9 
UEI: XCS3K9PZMDK4 
DUNS: 119299215 
BUSINESS STATUS 
• Service-Disabled Veteran-

Owned Small Business 
• Maryland MBE / DBE / SBE 

Certified 
• Veteran Institute for 

Procurement Graduate 
PRIMARY NAICS CODES 

541611 Administrative 
Management & General 
Management Consulting 
541519 Other Computer Related 
Services 
541613 Marketing Consulting 
Services 
541618 Other Management 
Consulting Services 
561110 Office Administrative 
Services 
611430 Professional & 
Management Development 
Training 
LEADERSHIP 

George Thompson 
President & CEO 
United States Air Force, Retired 

CORE CAPABILITIES 
• Program & Project Management • Strategic & Management Consulting 
• Health IT Program Support • Operational & Administrative Support 
• Marketing, Advertising & Public Affairs • Professional & Management 

Development Training 
 

WHY A CHIEF'S DREAM TEAM 
• Veteran-led team with 85 years of combined U.S. and overseas mission 

experience. 
• Proven leadership of complex Health IT projects, programs, and personnel. 
• Strategic alignment and proactive communication that improve transparency and 

decision-making. 
• Disciplined planning and execution focused on exceeding contractual standards. 
• Continuous stakeholder engagement supporting greater than 95% staffing 

retention. 
• Adaptive leadership for remote, hybrid, and geographically distributed teams. 
RELEVANT MILITARY & FEDERAL EXPERIENCE 

DEFENSE HEALTH AGENCY | Led a 54-person contract team supporting the PEO 
for Medical Systems and CIO (J-6), providing strategic program management, 
advisory, and operational support across enterprise medical systems initiatives. 
 

Oversaw the agencies (Identity) transition from Office 2016 to Microsoft 365; worked 
with vendor, DHA and DISA teams to standup MED365 tenant.  
 

Realigned contract deliverables to match DHA reorganization; expedited consolidation 
process; enabled smoother and efficient weekly, monthly & quarterly briefings with 
contracting officer (COR).  
DEPOT MAINTENANCE | Redesigned DMISA training using Agile methodologies; 
earned client praise as 'Fantastic' for improving efficiency and engagement. 
COLLABORATION | Developed and implemented a SharePoint site that streamlined 
product support and strengthened coordination with external partners. 
HUMANITARIAN RESPONSE | Directed rapid Public Affairs support for Haiti disaster 
relief, coordinating Pentagon vetting and deploying boots on the ground within 24 
hours. 
MISSION RESILIENCE | Coordinated a $60K IT upgrade between DIA and 
contractors, strengthening DAO operations against foreign intelligence threats. 
SECURE OPERATIONS | Transferred 37,582 time-sensitive files across unclassified 
and classified systems with zero incidents and uninterrupted mission access. 
VISUAL DOCUMENTATION | Applied photojournalism expertise to document 
recovery operations and preserve mission-critical historical records. 

PERFORMANCE SNAPSHOT 

54 
TEAM MEMBERS LED 

Defense Health Agency support 

>95% 
STAFFING RETENTION 

Sustained through stakeholder engagement 

37,582 
FILES TRANSFERRED 

Zero security incidents 

24 HR 
RAPID DEPLOYMENT 

Humanitarian response support 

READY TO SUPPORT YOUR MISSION | Strategic consulting, disciplined program delivery, and responsive operational 
support. 

 


